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1. Message from the Shawlands BID Steering Group

We have a very good basis to move forward.  Over the past five years, Glasgow City Council 
has delivered a £3.3m investment through the Shawlands Town Centre Action Plan.  But 
there is a need to capitalise on this investment to gain maximum benefit for businesses 
– delivery of activities and events, addressing crime and safety, and working together to 
achieve more – will help to attract customers and increase footfall.

The opportunity for further improvements and a chance to promote Shawlands as a place 
to visit, work and live can become a reality at modest cost to the individual properties and 
is a small price to pay for the potential returns available.  It is for these reasons that I fully 
support the BID process.”
David Ross, Allied Surveyors Scotland

Our aim is the improvement and future growth of Shawlands, to create a 
more vibrant, attractive and sustainable town centre.  With some hard work, a 
little investment and a lot of collective thinking we aim to restore Shawlands 
as a business location, visitor destination and thriving community.
Shawlands Business Association

“I have been working in the 
Shawlands area for 25 years, the 
last 22 of which I have owned 
and run our local Branch and 
during this time I have seen the 
slow deterioration of Shawlands 
as a Centre.  However, I am now 
extremely encouraged by the 
recent intervention by various 
stakeholders including ourselves at 
the Shawlands Business Association 
to revive the area in both a 
commercial and residential sense.”



 

What is a BID? 
A Business Improvement District (BID) is about businesses coming together, working in 
partnership with others and agreeing to invest collectively in projects and services, which 
the businesses believe will improve their trading environment. BID projects are new and 
additional projects and services; they do not replace services that are already provided 
by Glasgow City Council and other public bodies.   The improvement projects are fund-
ed by the money collected through an investment levy paid by all eligible businesses 
within the BID area.  

BIDs originated in Canada in 1970 in a small town called Bloor West Village near Toronto. 
Businesses struggled to cope with competition from a new out-of-town shopping mall 
which resulted in many insolvencies, empty shops and a neglected looking town centre. 
Businesses got together and devised a plan to revitalise the town centre and successfully 
lobbied for legislation for all businesses in the proposed BID area to pay a levy. The in-
vestment levy money was used to make physical improvements to the appearance of 
the town centre and to promote the town centre. The strategy paid off and the model 
has been successfully copied to create Business Improvement Districts (BIDs) and Busi-
ness Improvement Areas (BIAs) throughout the world. The largest is the Times Square Alli-
ance in New York. Over the past few years, the popularity of BIDs in the UK has grown at 
a phenomenal rate. There are now 251 established BIDs in the UK, 36 in Scotland with at 
least another 20 in the formal development phase.  9 BIDs in Scotland have gone 
through the renewal process and are now in their second term, such as Falkirk, Clarkston 
and ………….... This shows that businesses recognise the value of BIDs and the collective 
and collaborative working to provide the type of improved trading environment that 
businesses want for themselves, their staff, customers and clients.  

The concept is growing rapidly and BIDs are expected to double 
in number over the next few years 
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 2. What is a BID?

A Business Improvement District (BID) is about businesses coming together, working in 
partnership with others and agreeing to invest collectively in projects and services, which 
the businesses believe will improve their trading environment.  BID activities are new and 
additional projects and services; they do not replace services that are already provided by 
Glasgow City Council or other public bodies.  The BID projects are funded by the money 
collected through an investment levy paid by all eligible businesses (any commercial 
property with a Non Domestic Rateable valuation) within the BID area.

BIDs originated in Canada in 1970 in a small town called Bloor West Village near Toronto.  
Businesses struggled to cope with competition from a new out-of-town shopping mall which 
resulted in many insolvencies, empty shops and a neglected looking town centre.  Businesses 
got together and devised a plan to revitalise the town centre and successfully lobbied for 
legislation for all businesses in the proposed BID area to pay a levy.  The investment levy 
money was used to make physical improvements to the appearance of the town centre 
and to promote the town centre.

The strategy paid off and the model has been successfully copied to create Business 
Improvement Districts (BIDs) and Business Improvement Areas (BIAs) throughout the world.  
The largest is the Times Square Alliance in New York.  Over the past few years, the popularity 
of BIDs in the UK has grown at a phenomenal rate.  There are now 251 established BIDs in 
the UK, 36 in Scotland with at least another 20 in the formal development phase.  12 BIDs in 
Scotland have completed their first term, gone through the renewal process and are now 
in their second term, such as Falkirk and Clarkston.  This shows that businesses recognise the 
value of BIDs and the collective and collaborative working to provide the type of improved 
trading environment that businesses want for themselves, their staff, customers and clients.

The concept is growing rapidly and BID’s are expected to 
double in size over the next few years.
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3. What are the Benefits of a BID?

Bids are unique – they offer you the only viable and sustainable 
opportunity to work in partnership to make the business environent in 
which you trade better.  

The Shawlands BID will deliver:
  •    Strong local partnership that gets things done!

  •    A powerful local voice for businesses –  opinions included in local policy and local     
        developments 

  •    An improved customer perception of accessibility and parking availability

  •    Improved customer knowledge of goods and services in the area

  •    Increased marketing to local customers

  •    Access to funding to reduce property improvement costs

  •    Cost reduction through professional negotiation on utility bills & bulk procurement

  •    Cost reduction through collective investment and joint promotion

  •    Projects and events that will drive footfall and improve the areas reputation

  •    An increased number of visitors

  •    Access to funding and support not available to individuals or businesses

  •    Increased networking opportunities & business to business sales

  •    A continued safe trading environment with increased sense of security and reduction
        in theft

  •   Improvements to the physical surroundings of the BID area

From the Essential Edinburgh 2015/16 Annual Review:

“202 BID businesses save on average 25% on waste costs having signed up to 
the BID group buying initiative with Changeworks Recycling.”

“Our aim, as always, is to try to make the levy cost neutral through added 
value and cost saving initiatives and as such, our group buying initiatives 
have saved many levy payers in excess of the cost of their levy.
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 4. Why Shawlands Needs a BID?

The Shawlands Business Association was set up in 2011 when a group of like-minded businesses 
came together to discuss how the area could be improved.  After a lot of research a decision 
was taken by the SBA that dedicated staff time and increased investment were required 
to make any real changes.  After looking at what other Business Improvement Districts 
had achieved they decided that by becoming a BID the businesses and organisations of 
Shawlands would have the means to make positive changes to benefit the area.  Shawlands 
Business Association applied to The Scottish Government for the seedcorn grant of £20,000 
and that along with financial support from GCC has allowed us to develop the BID proposal.
If we do nothing, then nothing will be done.

Shawlands should be a dynamic place where our residents want to spend time and now is 
our chance to take steps towards future growth.  The BID will generate the funds required 
to get things done.  By pooling together our resources we can work on increasing footfall, 
customer dwell time and the overall customer experience.  As we collaborate we can help 
Shawlands thrive once more.

Shawlands has the potential to be a highly reputable and successful area serving people in 
and around Glasgow as well as tourists and visitors from further afield.  We host a variety of 
unique businesses from quality independent retailers, national chains, professional services, 
pubs, bars and restaurants to key neighbouring assets such as Queens Park, Tramway and 
Pollok Park.

However, in recent years we’ve suffered from global pressures, the growth of online retailing, 
out of town shopping centres, nearby retail parks and competition from neighbouring areas 
such as Strathbungo and Pollokshields, as well as Giffnock and Clarkston who are already 
established BID areas.  With increasing threats, it’s crucial that Shawlands ‘ups its game’ to 
compete, prosper and remain the heart of the Southside.

“BID status will also allow us to benefit from the increased ‘localism’ 
of Government policy.  Only recognised organisations will be able to receive 
funds arising from such policies and other external funds which can be 
invested for the benefit of all local businesses.”
Gordon Patterson, owner Living for Style, Clarkston

My Shawlands
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5. You Talked, We Listened

What we Did
Between January and March 2016 we carried out consultation by visiting local organisations 
and businesses to get a feel of the main issues that concerned those working and living in 
the area.  This consultation process allowed us to produce the sector surveys, which were 
delivered to over 300 businesses in Shawlands.
Communications

We also communicated with the businesses and organisations through:
   •    The distribution of the BID information brochures
   •    Regular updates through our social media channels
   •    The creation of the My Shawlands website
   •    Emails
   •    The Southside Social magazine
   •    Shawlands Business Association meetings
   •    BID steering group meetings
   •    Business forum with guest speakers and survey feedback
   •    Customer and resident surveys
   •    Attending Shawlands Town Centre Action Plan meetings
   •    Liaising with Shawlands and Strathbungo Community Council
   •    The delivery of our Business Plan Summary where we asked for feedback on the proposal
   •    One to one meetings with business owners and managers

The steering group met, considered your issues, concerns, ideas, and aspirations and 
developed the projects and services listed in the next pages to address the problems you 
saw in Shawlands.  This is what we will work towards during the first year.

A little feedback from our business survey:
     100%  said it was important to improve street cleanliness

     94%  wanted to address parking costs

     90%   want ‘Christmas’ and other events

     91%    think its important to develop the ‘My Shawlands’ brand

     86%   want to introduce Christmas lights
     90%   want to act as a collective voice representing business community                           
                  with Glasgow CityCouncil

     86%   want to encourage business to business activity

     97%   think it’s important to develop positive branding and PR for Shawlands
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6. What the BID Will Deliver

From analysis of your feedback, six overarching themes have been 
identified as priorities for Shawlands:
     •   Promotion through Marketing and Events

     •   Accessibility

     •   Environment and Streetscape

     •   Working Together

     •   Crime and Safety

     •   Communication

These themes will be fixed for the five year term of the BID.  Detailed project proposals for 
each theme are presented on the following pages, outlining the specific projects that the 
BID will focus on in its first two years.  Thereafter project activity under each theme will be 
reviewed annually allowing the BID to respond to issues and opportunities as they arise on 
the ground.

This approach allows flexibility for the BID to adapt and respond as circumstances in 
Shawlands change over the next five years, to gather feedback from businesses and learn 
lessons from what’s worked well in the first two years, and to take advantage of external 
grant funding opportunities.

 

My Shawlands
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1. Promotion through Marketing and Events 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Annual Cost 

Christmas event along with 3 other events held 
throughout the year, perhaps taking on themes such 
as health, beauty & fitness, food & drink, arts & 
culture along with a family friendly event.  Vary the 
events so that all sectors will be able to participate in 
as many events as possible.  Use different locations 
for the events so that all businesses benefit from the 
increased footfall that these events bring. 

Survey of spend 
in businesses 
and footfall count 

� Increased number of 
visitors 

� Will bring new 
visitors to the area 

� Improved perception 
of Shawlands 

£35,000 

Work with the farmer’s market to develop the twice 
monthly existing market to bring more visitors to 
Shawlands. 

Survey of spend 
in businesses 
and footfall count 

� Increased number of 
visitors 

� Improved perception 
of Shawlands 

£2,000 

Cultivate the ‘My Shawlands’ brand to raise the 
profile of Shawlands as a strong business 
community.  Using the brand consistently on all 
issued communications and marketing collateral. 

Consistent use of 
the brand on all 
materials and 
advertising 

� Resonates with 
customers who are 
proud of Shawlands 

� Creates need to 
‘stay local’ 

0 

Development of website and collaborative social 
media to promote businesses and local events.  This 
would range from the promotion of individual 
businesses/ organisations to group initiatives and 
events. 

Website hits 
Facebook/ Social 
Media – increase 
number of likes 
and reaches 

� Help to improve 
awareness of 
Shawlands and what 
it has to offer 

� Increase customer 
loyalty and find new 
ways to interact with 
customers and 
residents 

£5,000 

Advertising and PR campaigns around key events 
and certain times of the year. 

Number of quality 
adverts and 
promotions 

� Strengthening the 
Shawlands brand 

� Increase awareness 
of Shawlands 
offering 

� Encourage more 
customers to the 
area 

£6,850 

Customer Loyalty – develop a shop local campaign 
for those who work and live nearby. 

Customer 
surveys 

� Generate footfall 
and introduce loyalty 
towards Shawlands 
as a place to shop 
and do business 

£3,500 

Enhancing relationships with existing groups/events 
such as Southside fringe and Southside sessions. 

Number of 
collaborative 
events 

� By working together, 
we can achieve 
greater results 

0 

  Total year 1 £52,350 p.a. 

Clarkston has changed a lot over the 30 years we’ve been here.  It needs 
the BID to keep it fresh, active and focused on what businesses need to 
do to prosper now and in future.   
David MacLennan, Director, Hodgkinson the Jewellers, Clarkston 
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the BID to keep it fresh, active and focused on what businesses need to 
do to prosper now and in future.  
David MacLennan, Director, Hodgkinson the Jewellers, Clarkston
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2. Accessibility 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Cost 

Being the representative voice of businesses to lobby 
for any changes to parking regulations and/ or 
respond to new future proposals.  Sunday parking 
fees have been mentioned by many as unfair and 
would be one of the first issues we would endeavour 
to resolve with GCC. 

Business and 
public surveys 

� Improved parking 
system 

� One collective voice for 
Shawlands businesses 

0 

Improve parking signage so it is clearer for visitors to 
know where and when they can park. 

Business and 
public surveys 

� Improved perception of 
parking system 

� Increase footfall 

£2,000 

Promote awareness of good transport links to 
encourage visitors from outside the immediate 
Shawlands area. 

Increased footfall 
Business and 
public surveys 

� Increase footfall 
� Increase number of 

people walking, cycling 
or taking public 
transport to Shawlands 

£2,000 

  Total year 1 £4,000 

 

93% of businesses think it is important to market Shawlands to increase business 

92% say we should promote awareness of good public transport links 

 

    

We are encouraged that many 
businesses are able to make the 
BID levy cost neutral through 
joint procurement and grant 
funding. We believe there is a 
lot of potential for Shawlands 
to prosper, this can be achieved 
by working together as a 
business improvement district.
Debora & Pamela of Betty Beans

 2. Accessibility

My Shawlands

93% of businesses think it is important to market Shawlands to increase business
92% say we should promote awareness of good public transport links
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3. Environment and Streetscape 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Cost 

Improved street cleanliness – working with local 
schools, businesses, organisations and 
residents on a concerted effort to keep 
Shawlands clean and tidy. 

Business and 
public surveys 

� Cleaner, more shopper 
and leisure friendly 
Shawlands where 
residents and visitors are 
litter aware 

0 

Keep Scotland Beautiful Audit – detailed 
independent inspection audit prioritising waste, 
litter, chewing gum and adequate consumer 
recycling points to ensure baseline standards 
are met. 

Independent report � If this audit does not meet 
certain standards, we have 
the evidence required to 
take to the local authority 
so that the necessary 
steps are taken to ensure 
standards are improved 

£3,000 

Organise clean-ups – encourage and assist in 
facilitation of voluntary clean ups with local 
organisations, residents and schools. 

Business and 
public surveys 

� Raising awareness will 
encourage those in the 
area to respect their local 
surroundings 

£1,000 

Liaise with GCC to make sure there are 
adequate litter bins.  Be reactive to any 
highlighted problem areas including graffiti to 
make sure the streets of Shawlands become a 
cleaner place to shop, work and live. 

Business and 
public surveys 

� A collective voice for the 
businesses to ensure an 
efficient service 

0 

Seasonal lighting – purchase a collection of 
lighting to make Shawlands an attractive place 
to visit, encouraging an increased number of 
visitors spending a longer time in the area.  
Introduce seasonal lighting in autumn through to 
March with a Christmas collection over the 
festive period. 

Enhanced lighting 
from October to 
March 

� Encourage more 
customers to Shawlands 
area 

� Help to improve look and 
feel of the area during the 
autumn/ winter months, 
highlighting the festive 
period and enhancing 
Shawlands identity 

£25,000 
Cost will 
reduce in 
years 3-5 
as we will 
only have 
to pay for 
storage & 
installation 

Lamppost banners – to visually enhance the 
area.  Using excess budget from seasonal 
lighting. 

Banners installed 
from year 3 

� A more attractive area 
� Promoting the My 

Shawlands brand 

Approx. 
£15,000 

Organise the installation and upkeep of 
seasonal hanging baskets. 

May-September 
with a possibility of 
extending this over 
the winter months if 
we secure funding 
for this 

� Enhance Shawlands and 
make the area more 
attractive 

£15,000 

Shopfront improvement scheme – provide a 
match funded grant that will encourage 
businesses and organisations to make positive 
changes to their property. 

Number of grants 
applied for and 
number issued; 
impact on business 
against stated 
objectives in 
application 

� Improved look of 
Shawlands 

� Attract more customers 
and new businesses to the 
area 

� Encourage more 
investment in the area 

£5,000 

Develop a vacant property strategy to reduce 
empty properties and improve the appearance 
of vacant properties with window vinyl. 

Number of empty 
properties where 
we liaise with 
landlords to 
improve the 
appearance of the 
units 

� Removal of ‘empty shop 
syndrome’ and sense of 
decline from Shawlands 

£2,000 

  Total year 1 £51,000 

 3. Environment and Streetscape
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4. Working Together 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Cost 

Unified voice to raise concerns, lobby and 
provide business support and communication. 

Clear 
communication to 
BID members to 
clarify issues and 
outcomes 

� Business concerns raised 
and business perspective 
supported 

0 

Assistance with visual merchandising – a 
coordinated seasonal effort with display 
possibly including Halloween & Christmas 
windows. 

Business and 
public surveys 
Number of 
businesses 
participating 

� To encourage positive 
competition between 
businesses and improve 
the look of Shawlands 

� To engage with shoppers 
in new, fun ways 

£4,000 

Funding –apply for grant funding from a variety 
of organisations including the Scottish 
government, GCC and Big Lottery Fund. 

Aim to bring in at 
least 20% of extra 
funds every year 
from external 
sources 

� More investment in 
Shawlands, more events 
and higher footfall 

0 

Group procurement – bulk procurement of 
utilities, insurance, advertising, sundries etc. 
where possible to deliver substantial cost 
savings for businesses. 

Survey of needs 
Number of 
participants 
Level of savings 
made 

� Offset BID levy costs to 
businesses 

� Savings to individual 
businesses 

0 

Business support – identify opportunities and 
sources of grants for the support of businesses 
– social media workshops, customer care etc. 

Range of courses 
Number of 
participants 

� Shared expertise and 
insight 

0 

Working with local schools on a variety of 
events and projects whenever suitable. 

Number of projects � Help the schools meet key 
objectives with assistance 
from local businesses. 

� Engage school children in 
the local community 
through collaborative 
projects resulting in 
improved relationships 
between children, 
businesses, visitors and 
residents 

0 

Build on relationships with local communities 
and organisations such as the Shawlands and 
Strathbungo community Council, Churches and 
local charities. 

Number of joint 
projects and 
increased 
communication 

� We are often working 
towards common goals 
and a concerted effort will 
produce a greater impact 
on shared issues and 
projects 

0 

Work towards a collective waste contract 
developing a working plan that will suit 
Shawlands. 

Survey to compare 
costs before and 
after 

� Save money and improve 
efficiency 

0 

  Total year 1 £4000 

 

97% of businesses think it’s important for ’My Shawlands’ to apply for funding when available from 
local and central government/lottery funding as appropriate. 

 

    

 4. Working Together

My Shawlands

97% of businesses think it’s important for ’My Shawlands’ to apply for funding when available 
from local and central government/lottery funding as appropriate.
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5. Crime and Safety 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Cost 

Street lighting – 3stablish a point of contact at 
GCC to make sure any lighting faults are 
rectified in a timely manner. 

Reduction in length 
of time for faults to 
be fixed 

� Safer environment 0 

Pub Watch initiative - develop communication 
channels with the local establishments to 
minimise antisocial behaviour. 

Number of 
participants 
Impact on crime 
and disorder 
statistics 

� Safer environment 
� Knowledge of any possible 

trouble 

0 

Safer shopping initiative – cultivate a plan for 
businesses to easily share information 
regarding shoplifters and disruptive behaviour. 

Number of 
participants 
Impact on crime 
and disorder 
statistics 

� Focussed approach to 
tackle business crime 

0 

  Total year 1 0 

 

 

6. Communication 

Project Activity Measurement/ 
Timescale 

Benefits to Business/ 
Organisation 

Estimated 
Cost 

Newsletters Circulation and 
response 

� Gaining knowledge and 
information 

£2,500 

Annual Forum Number of 
attendees 

� Report on progress for the 
past year and plans for the 
coming year 

£500 

Annual Report Circulation and 
response 

� Measurement of Progress £750 

Networking/ communication meetings Number of 
attendees 

� Business networking with 
occasional speakers on 
key business issues 

£1000 

Email Bulletins Circulation and 
response 

� Maintain communication 0 

  Total year 1 £4,750 

 

 

    

 5. Crime and Safety

 6. Communication

I joined the steering group further in 
to the process and have been hugely 
encouraged by the work that has been 
done to proceed with the Shawlands 
BID proposal. I believe there will be 
many positives achieved through this 
scheme for everyone involved. 
Karina Curley, Curley Barbers

Establish
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7. Cost of Running a BID Company 

Admin and Management Costs 

Cost Item Detail Estimated Cost 

BID Staff The person(s) to deliver the Business Plan and Communications £30,000 

Office Premises Provided ‘in-kind’ 0 

Equipment/ Insurances Required resource to operate a business £3,500 

Accounts Financial accountability £1,500 

Auditor Fees Legal requirement £1,500 

Legal Fees  £2,500 

 Total year 1 £39,000 

 

Contingency 

Cost Item Detail Estimated Cost 

Bad Debt 5% plus a 
contingency for non-
estimated costs 

Good business practise £9,800 

Renewal Costs Fund set aside for a renewal ballot, if required £2,000 

 Total year 1 £11,800 

 

 

  

7. Cost of Running a BID Company

The BID is a great opportunity to 
get us all working together - we can 
have a coordinated approach to a 
whole range of activities from run-
ning events to festive decorations, 
from rubbish disposal to accessing 
funds to make Shawlands a brighter 
and livelier place that customers will 
seek out!
Rachel Smillie, The Glad Cafe

Admin and Management Costs

Contingency

My Shawlands
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8. Isn’t This What I Pay My Rates For?

A crucial element of the BID has been to establish Baseline Service Agreements (an 
agreement on which services are already provided to the area by Glasgow City Council) to 
ensure that any project or service provided by the BID is additional to the statutory services 
that the local authority already provides.
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9. The BID Levy – Who Pays It? 
   How Much Does It Cost? Who Collects It?
A BID levy is an equitable and fair way of funding the additional projects and services that 
are not provided by the council.  The BID levy will be paid by the occupiers (the eligible 
person liable to pay the non-domestic rate) only, with the exception of vacant and empty 
properties when the property owner will be responsible for payment.
The levy payments must add up to the amount required to deliver the Business Plan. 

A banding system was chosen as it represents a simple and easy way for those liable to 
pay the levy to identify their levy payment, provides for ease of collection and represents a 
fair and reasonable structure.  Everybody benefits therefore everybody pays.  A minimum 
payment of £250 (£4.80 per week) is believed to be affordable for the smallest properties.  
For the majority it will be a matter of a few pounds per week.

It has been agreed by the BID Steering Group that the levy fee will not change during the 5 
year term of the BID or change should there be a revaluation of the properties or unless there 
is a physical change to the individual property which results in an individual revaluation.  
Successful appeals (of revaluation) resulting in an upward or downward valuation will be 
reflected in the cost of the levy.

The levy payments are not linked to what businesses actually pay in rates but are based on 
the rateable value of the property.

If there is a change or several changes in occupier to a property within the BID area, 
rebates of over £25 will be given to any outgoing occupier.  The property owner will then 
be responsible for paying the levy until a new occupier is found.  Any new commercial 
development (including the splitting or merger of properties) or new property with a non-
domestic rateable valuation coming into the BID area during the 5 year term of the BID will 
be liable for the BID investment levy.

If a property is vacant or empty on the date the levy is issued, and for any subsequent vacant 
periods, the property owner will be liable for the full levy amount which must be paid within 
28 days.  All eligible non-domestic properties with a valuation of £0 and over – listed on the 
Valuation Roll by the Scottish Assessors on the ballot date – will be liable for the investment 
levy for the duration of the BID.  Churches will pay a flat fee of £250.
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9. The BID Levy – Who Pays It? How Much Does It Cost? Who 
Collects It? 
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If a property is vacant or empty on the date the levy is issued, and for any subsequent vacant 
periods, the property owner will be liable for the full levy amount which must be paid within 28 
days.  All eligible non-domestic properties with a valuation of £0 and over – listed on the Valuation 
Roll by the Scottish Assessors on the ballot date – will be liable for the investment levy for the 
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Rateable value Each Week Each Month Annual levy Number of 
businesses 

Total Levy 
Raised 

£0-9,999 £4.80 £20 £250 151 £37,750 

£10-14,999 £5.76 £25 £300 75 £22,500 

£15-19,999 £6.73 £29 £350 34 £11,900 

£20-29,999 £8.65 £37 £450 40 £16,200 

£30-49,999 £12.50 £54 £650 22 £14,300 

£50-59,999 £14.42 £62 £750 7 £5,250 

£60-79,999 £19.23 £83 £1,000 6 £6,000 

£80-99,999 £28.84 £125 £1,500 4 £6,000 

£100,000 + £34.46 £166 £2,000 8 £16,000 

Total    347 £135,900 

My Shawlands
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There are approximately 350 eligible non-domestic rated properties together with other 
eligible organisations and properties including retail charity shops, churches and state 
funded charity shops in the BID area.  The levy and support in kind which will generate an 
investment of approximately £680,000 over 5 years.

Collection of the Levy
Glasgow City Council will collect the investment levy on behalf of the BID as this is an efficient, 
safe and cost effective method of collection.  The BID Revenue account and levy cannot 
be accessed by Glasgow City Council and cannot be used as an additional source of 
income for the council.

The levy will be paid in two payments over 12 months, within 28 days from the date of the 
levy invoice.  Glasgow City Council (the billing body) does however, provide support to levy 
payers who are experiencing difficulties and will allow payment by arrangement if they fall 
into an arrears position.  Following a successful Yes vote for Shawlands the first invoices to 
levy payers will be issued at the beginning of June 2016 for payment within 28 days.

Enforcement
Any non–payment of the BID levy will be strongly pursued by Glasgow City Council using 
statutory recovery powers to ensure fairness to those businesses that have paid the levy.  
Glasgow City Council will be entitled to charge an additional fee to the levy amount to 
meet any additional costs incurred in the recovery of the levy.

Exclusions
The BID Steering Group decided that the following categories of property will be exempt 
from paying the levy:

   •   Ad spaces

   •   ATMs

   •   Storage units and garages

   •   Non-retail charities

Occupiers and property owners may wish to opt in if their property is not within the Shawlands 
BID boundary area and/ or is in an exception category, but wishes to be part of the BID 
and enjoy the benefits of membership.  These occupier or property owners can ‘opt-in’ by 
paying an annual membership fee that relates to their banding within the levy fee banding 
system.

 



10. The BID Area – Who is Included?
 

Why was this area chosen? The following streets were chosen to be included in the Shawlands 
BID as consultations with businesses in this area highlighted several issues of concern that 
could be addressed.  Rather than just focus on the main length of Shawlands including 
Kilmarnock Road and Pollokshaws Road, we learnt that properties in adjoining streets also 
wanted positive changes to improve their business/ organisation and local area.

The following roads are included within the BID area:
Kilmarnock Road, Pollokshaws Road, Deanston Drive, Skirving Street, Minard Road, 
Coustonholm Road, Carment Drive, Trefoil Avenue, Grantley Gardens, Regwood Street, 
Millwood Street. Walton Street, Moss-side Street, Eastwood Ave, Mount Stuart Street, Abbot 
Street, Langside Avenue, Tantallon Road
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11. How will the BID be Managed?

Following a successful ballot a new company will be incorporated as a limited liability 
company (with no shares and not for profit) with the board having the responsibility of 
delivering the Shawlands BID Business Plan.

The Company will be managed by the BID Steering Group until a Board of Directors is elected, 
but for no longer than three months after the ballot date.  The company will operate in a 
transparent way, answerable to the businesses in the area.  There will be a detailed set of 
protocols which will cover the management of the BID Company and billing, collection and 
transfer of the levy.

The board will comprise a Chair, Vice-Chair, Financial Director and Company Secretary with 
a total of 12 Directors.  These positions will be voluntary and unpaid.  The Directors are tasked 
with overseeing the delivery of the BID projects within the Business Plan.

Non-voting members or local groups may be co-opted onto the Board at the Board’s 
discretion.  The Board of Directors will reserve the right to consider the creation of a charitable 
arm of the Company to enable it to secure additional funding that requires charitable status.
Places on the Board are open to all levy payers who have a passion to take the project 
forward.  The appointments will reflect their expertise and will also reflect the range of 
business sectors within Shawlands.  Glasgow Council will be allocated three places for 
elected members and the Police service one place on the Board in an advisory capacity.
Every eligible person that pays the levy will have the opportunity to nominate themselves 
or someone else from within the BID area to be elected onto the new Company Board, but 
limited to one eligible person from each eligible property.  The new Company will be run by 
the businesses for the businesses.

This Board will be responsible for all decisions relating to staff, contracts, the delivery of the 
approved business plan and other activities generated by the BID.  The BID Board will agree 
on an annual basis how the funds will be spent for the coming year following a review of the 
business plan and in consultation with the businesses. This will enable the BID to be flexible 
to respond to any change in circumstances and to meet business needs. The BID Board will 
agree on an annual basis how the funds will be spent for the coming year following a review 
of the business plan and in consultation with the businesses. This will enable the BID to be 
flexible to respond to any change in circumstances and to meet business needs.

The BID board will have the authority to adapt or alter the projects and services from year to 
year to reflect any change in economic circumstances or any new opportunities that may 
arise.  This will be in the best interests of the businesses and without recourse to an alteration 
ballot.
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The Management Team
Following the establishment of the Company, either one full-time or two part-time people will 
be employed to provide marketing/ communications, project development/ delivery, and 
service implementation.  This person(s) will report to the board and implement the projects 
and services detailed in this Business Plan.
Minimising Risk

The Board will take steps to minimise any risk associated with the BID by only using reputable 
contractors to deliver projects.  A robust procurement policy will be adopted.  The Board will 
also adopt best practice in governance and operational procedures whilst being open and 
transparent in its operation.

The company will undergo an independent evaluation, an Assessment and Accreditation 
Interim Review (AAIR) at two and four years, developed for Scottish BID Companies.  The 
AAIR is:

•   a bespoke review which recognises and accords with Scottish BID legislation

•   gives confidence to businesses and the Board of Directors that the practices of the BID              
     company are robust and accord with good practice

•   supplies an audit trail to support any future evaluation of the BID Company

 

 

The steering group met, considered your 
issues, concerns, ideas, and aspirations 
& developed the projects and services to 

address the problems you saw in Shawlands

My Shawlands
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12. BID Income and Expenditure
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12. BID Income and Expenditure 

Income Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Annual £136,900 £136,900 £136,900 £136,900 £136,900 £684.500 

GCC 
Contribution 

£30,000 TBC £30,000 TBC    £60,000 TBC 

Total £166,900 £166,900 £136,900 £136,900 £136,900 £744,500 

We have submitted a funding application to Glasgow City Council to add additional contribution to My 
Shawlands BID – if successful this will secure £60,000 financial contribution across Years 1 and 2, plus in-
kind support to cover premises costs at Langside Halls for the full five-year term of the BID thereby 
removing rent/ rates/ insurance/ utilities costs.  The outcome of this funding application is expected to be 
determined before the final Business Plan is issued.  If unsuccessful, MyShawlands BID will seek 
alternative office premises at no/ limited costs. 

Expenditure Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Promotion through Marketing 
and Events 

£52,350 £52,350 £34,500 £34,500 £34,500 £172,500 

Accessibility £4,000 £4,000 £2,000 £2,000 £2,000 £10,000 

Environment and Streetscape £51,000 £51,000 £46,100 £46,100 £46,100 £230,500 

Working Together £4,000 £4,000 £4,000 £4,000 £4,000 £20,000 

Crime and Safety 0 0 0 0 0 0 

Communication £4,750 £4,750 £3,500 £3,500 £3,500 £17,500 

Running a BID £39,000 £39,000 £35,000 £35,000 £35,000 £175,000 

Contingency £11,800 £11,800 £11,800 £11,800 £11,800 £59,000 

Totals £166,900 £166,900 £136,900 £136,900 £136,900 £684,500 

The board will have the authority to adapt or alter the projects and services from year to year to 
reflect any change in economic circumstances or ant new opportunities that may arise.  This will 
be in the best interests of the businesses and without recourse to an alteration ballot. 

 

    

We have been successful in submitting a funding application to Glasgow City Council to 
add additional contribution to My Shawlands BID.  This has secured a £30,000 financial 
contribution for year 1 and we will negotiate with GCC for a further £30,000 for year 2.  We 
are also asking for in kind support to cover premises costs at Langside Halls for the full five-
year term of the BID thereby removing rent/ rates/ insurance/ utilities costs.

£136,900 £714,500

£30,000

The board will have the authority to adapt or alter the projects and services from year to 
year to reflect any change in economic circumstances or ant new opportunities that may 
arise.  This will be in the best interests of the businesses and without recourse to an alteration 
ballot.
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£190,350

£12,000

£235,400

£20,000

0

£18,750

£179,000

£59,000

£714,000
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13. What if there is a NO Vote?

The projects and services proposed in this Business Plan will not be delivered.
The issues to be addressed were highlighted by businesses – such as marketing, events, 
achieving cost savings by working together to negotiate with utility and waste providers, 
tackle crime and safety.  These will not be addressed and may get worse.

There will be no single co-ordinated voice for business in Shawlands town centre.
Shawlands Business Association will not continue to operate.  SBA has been run on a voluntary 
basis for the past five years but recognises the need for proper resources – both people and 
money – to do the job properly.  This can only be achieved through the BID.

Glasgow City Council will complete its five year £3.3 investment in the Shawlands Town Centre 
Action Plan by December 2017.  After this, there is no planned focus on Shawlands.  GCC 
has committed £30,000 for the first year of the My Shawlands BID and we are in negotiation 
with them to provide office premises at no cost for the whole five-year term.

The opportunity to secure external grant funding for Shawlands projects will be significantly 
reduced or even lost – some funding sources are only open to BID organisations.  Over 
the past 12 months, the BID Steering Group secured £26,101 grant funding – this was only 
achieved through the efforts of the BID Co-Ordinator, but is just the tip of a potential iceberg.

 

My Shawlands
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14. The BID Ballot Process

Pre Ballot
The BID Proposer must notify the local authority, the Scottish Ministers and the billing body 98 
days in advance of the ballot date of their intention to put the BID Proposals to ballot.  The 
local authority then has 28 days in which to veto or not the proposal.

Prior to the ballot taking place, a “notice of ballot” will have been issued to all non-domestic 
properties in the BID area (as per the BID proposal).

The BID Proposer must make available a full copy of the BID Proposal to any person who is 
eligible to vote on the BID Proposals who requests a copy.  A copy of the BID Proposals and 
BID Business Plan must also be sent to the Scottish Ministers and the Chief Executive of the 
local authority 98 days in advance of the final ballot date.

Prior to, or on the date the ballot papers are issued the BID Proposer must provide all those 
eligible to vote in the proposed BID area with a detailed BID Business Plan.

The Ballot
The BID ballot is a confidential postal ballot commissioned by the Returning Officer of Glasgow 
City Council on behalf of the Shawlands BID and in accordance with Scottish BID legislation.
Voting papers will be issued by 13th March to every eligible person located in the BID area. 
The final date for all ballot papers to be returned is 5pm Thursday 20th April 2017.  Voting 
papers received after this time and date will be deemed invalid and void.

Voting papers are easy to complete, simply place a cross on either “yes” or “no” to the 
question “Are you in favour of a BID?”  The ballot paper must be signed by the person 
eligible to vote and returned in the pre-paid envelope.

For the ballot to be successful there must be a minimum of 25% “turnout” (the headcount) 
by number of eligible persons and by combined rateable value.

Of those that vote, over 50% by number of ballots and 50% by combined rateable value 
must vote in favour of the BID.

All eligible persons (i.e. those persons liable to pay non-domestic rates) will have one vote 
or where an eligible person has more than one property (non-domestic rateable property), 
that individual shall be eligible to cast more than one vote but will also be required to pay 
the levy for each of the properties they occupy.  

Where the property is vacant or empty then the property owner will receive the ballot paper 
as the eligible person.
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If an eligible person has more 
than one property liable for non-
domestic rates they will receive 
a ballot paper for each property.  
Each paper counts as one vote. It is 
important that every ballot paper is 
received and returned. 

The ballot papers will be counted 
on Friday 21st April 2017 and the 
results announced within one week.

Post Ballot
Following a successful ballot, the 
BID will commence on 19th June 
2017 and run for a period of five 
years until the 18th June 2022.

At the end of the 5-year period, the 
businesses will be given the choice 
of continuing the BID for a further 5 
years.  This renewal ballot process 
will be conducted using the same 
methods as the original ballot.  Of 
the 12 BIDs in Scotland who have 
gone through the renewal ballot 
process, all 12 have been voted 
back in for a further 5 year term, 
demonstrating their success in 
improving their local area.

 

My Shawlands
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15. Monitoring BID Performance and 

    Communicating with Levy Payers

Monitoring
Throughout the lifetime of the BID, all work on the BID projects will be monitored to ensure 
the projects proposed in the BID Business Plan achieve a high level of impact, and are 
progressing to the satisfaction of the businesses that voted for the BID.
There will be a series of steps put in place to ensure that performance will be monitored.  

These include:
•   No of / attendance at BID events

•   Annual report to communicate performance

•   Quarterly analysis of trends – we will liaise with businesses to monitor sales and footfall

•   Safety and security – liaison with police to ensure that projects have a positive impact 
     on business crime

•   Media coverage – keep accurate record of articles that are attributable to the BID

•   Website and social media traffic

Communication
The Steering group have agreed that an open and transparent approach must be adopted 
by the BID Company.

The company will communicate with all levy payers and stakeholders by newsletters 
(quarterly), e bulletins (monthly), through media coverage, meetings, open evenings and 
staff visits.  The company will also hold an annual forum with all the businesses to discuss 
progress and the following year’s strategy.  This will ensure that levy payers are kept informed 
of the progress that the BID is making on your behalf.  The company will have an office 
located in Shawlands where levy payers can visit BID staff.
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16. What We Have Done So Far

Shawlands Family Cycle weekend
We were lucky to have the chance as a ‘developing BID’ to apply for funding to promote 
European Mobility Week.  Successful in receiving 10k we were able to hold a family cycle 
weekend with support from organisations such as South West Community Cycles, Soul Riders, 
Dr Bikes and Glasgow City Council.

Shawlands Academy hosted a ‘pump track’ along with the ‘under 5’ tuition and at Langside 
Hall we had a Smoothie bike, 5-11 cycle skills, Fastest Cyclist in Shawlands competition, ‘Bling 
your bike’ and Glasgow speedway as well as our ‘led cycle’ around Queens Park.  Over 600 
visitors came specifically for the event.

Christmas Event
•   Afternoon/ evening event with Santa and gifts, reindeer with photo opportunity, face
     painting and glitter tattoos, Christmas crafts for kids.  Promotion of late night shopping,
     over 650 people visited the event.

•   Saturday farmers market with live music from Glad Choir and Southside Sessions, face
     painting and crafts

•   Free delivery of mini Christmas trees for local businesses

•   Creation of Reindeer Hunt

•   Promotion of the event through advertising, leaflet drop to schools and through social
     media (part funded by the Community Council)

Marketing and Promoting Shawlands

 

LEAVE THE CAR, GET ACTIVE...
..WALK TO SHAWLANDS!

SHAWLANDS

POLLOKSHIELDS
CITY CENTRE

RUTHERGLEN
MOUNT 
FLORIDA

NETHERLEE

GIFFNOCK 1.3 miles - 25 minutes
000 calories - 000 steps

2.6 miles - 53 minutes
000 calories - 000 steps

2 miles
42 minutes
000 calories
000 steps

2.2 miles - 45 minutes
000 calories - 000 steps

1.5 miles - 31 minutes
000 calories - 000 steps

3.2 miles - 66 minutes
000 calories - 000 steps

•  Win a Hamper Competition to promote                 
    Small Business Saturday, encouraging                         
    residents to ‘shop local’

•  Funding application accepted for   
   ‘Burns event’ – only received as we are 
    a developing BID

•   Creation of My Shawlands Website

•   Valentines promotion in press and on        
     facebook

•   ‘Get Active, Walk to Shawlands’ campaign

•   Shawlands BID logo design competition

My Shawlands
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17. The Bid Steering Group

I became involved with Shawlands business association shortly before the grant for the 
developing BID was awarded.  At first I was bit sceptical about the BID process as with 
any independent business margins are always tight so any extra cost is not exactly what 
you want.  However, during the process of attending meetings and learning more about 
what a BID can achieve, I have come full circle and am now vice chair on the BID steering 
committee. In the modern age, there are so many convenient readily available options 
for people when it comes to destinations for shopping, going out and events.  Shawlands 
ultimately has a choice to either fight its corner and promote, market and organise events 
to highlight its ever growing selection of shops, bars and venues or louder brasher areas 
such as Silverburn will dominate people’s decision making.  The Shawlands BID is the only 
guaranteed way to generate some income to promote the business community area and 
ensure 100% of the funds raised are spent in Shawlands.

We all pay a vast array of bills from rates, rent and insurance but very few of these do we 
see a tangible return.  The beauty of the BID is that we raise the money ourselves collectively 
and we spend it collectively.  As with many other BIDs, there is also potential to fully off-set 
the BID levy through group procurement cost savings.

We hosted a trial Christmas event on Thursday 17th November on a very minimal budget 
and over 600 people attended, this is the tip of iceberg as the BID would support an variety 
of events throughout the year and generate new interest in Shawlands.  In addition, the BID 
structure allows the business community to apply for various government and agency grants 
to promote the town centre which as individual businesses we can’t apply for but together 
we can – this money is sat in government initiatives waiting to be accessed to support local 
town centres but without a BID, Shawlands will never get its share.

I honestly believe the BID can have a lasting and progressive improvement to Shawlands 
town centre and is essential to the success of all our businesses.  I hope you will take the time 
to read and understand a little more about what a BID can achieve.

Thank you.  Paul Banham, Operations Manager, The Butterfly and The Pig

The Other members of the Steering group are: 

 

•  Irene Fletcher, Martin Fletcher Opticians
•  Rachel Smillie, Glad Café
•  Lisa McAlinden, Retail property manager
•  Linda Ibrahim, Bikram Yoga
•  Richard Bell, Bell & Felix
•  Karl Holmes, Shawlands shopping centre
•  David Ross, Allied Surveyors
•  Debora & Pamela, Betty Beans
•  Mhairi Donaghy, Local resident
•  Lisa McLaughlin, BID Coordinator

•  Patrick Evans, Art Village
•  David Dunlop, Glasgow City Council 
    Irene Fletcher, Martin Fletcher Opticians
•  Rachel Smillie, Glad Café
•  Lisa McAlinden, Retail property manager
•  Linda Ibrahim, Bikram Yoga
•  Richard Bell, Bell & Felix
•  Karl Holmes, Shawlands shopping centre
•  Karina Curley, Curleys Barbers
•  Raymond Weaver, Weavers Wines



Contact details
Lisa McLaughlin, Shawlands BID Coordinator

Langside Hall, Shawlands, G41 2QR
shawlandsbusinessassociation@gmail.com

Tel: 07722388726

VOTE YES! 

If w
e do nothing, nothing will h

appen!


