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In March 2020 life as we know it completely
changed and since then we have had
unprecedented challenges to public health and
the economy. These past 2 years have been the
most difficult time that business owners have
ever faced whether they have been able to stay
open or forced to close.

I can’t believe that COVID is still affecting our
lives and businesses as much as it is. I know
there are a number of businesses who have
managed to keep sales up due to a lot of
Shawlands residents working from home and
shopping locally however I am aware that the
existence of many are teetering on a knife edge
and we have already seen some business close
for good.

Against this backdrop My Shawlands must
embark on a renewal ballot process to continue
to operate for another 5 years. The Board have
been so frustrated that many of our plans and
projects to increase footfall and bring new
events to Shawlands have had to be cancelled
however we were grateful that our Christmas
events were able to go ahead as planned
although the work involved increased greatly
due to COVID restrictions and safety issues. 
During the last couple of years our we have had
to adapt our priorities and our project manager
spent much of this time lobbying for changes to
support the businesses during the coronavirus
crisis, providing advice and support on
available funding, installing colourful artwork
for the front of businesses during the original
lockdown to let locals know we were not shut
for good, setting up safety improvement grants
for those closed, providing businesses with
posters regarding covid safety – masks & social
distancing along with our own Shawlands
branded floor stickers for social distancing, we
were even interviewed on radio Scotland about
the playful aspect of these lifting peoples spirits
at a time when we were under great pressure
and uncertainty.

FOREWORD
Our plans for the next 5 years have been identified
by businesses through surveys and consultations.
They build on the success of the first 5 years
during which we have worked collaboratively with
levy payers and local groups to deliver initiatives
and projects that have had a lasting impact in
Shawlands.
Supporting the My Shawlands BID is a great
opportunity to work together and make the
changes we all want. The cost to our businesses is
low and through the BID we can access external
assistance and funding not available to individual
businesses.The BID also provides us with the
opportunity to make the voice of the local business
community heard by Glasgow City Council and
others. By getting involved, we can work together
to increase footfall, stimulate investment and
enhance the reputation of the area. The purpose of
the My Shawlands BID is to support our
businesses, increase trade and improve our
business environment.

We find ourselves seeking a positive vote when
every business is operationally and financially
challenged. However, we believe having a BID will
help Shawlands recover quicker. There will be
more challenges ahead but by working together
we can encourage footfall through events and
promote Shawlands as a place worth visiting.

You can find more information on our website
www.myshawlands.com, or for more general or
national information refer to Home - Scotland's
Improvement Districts

A notice of ballot will be sent to all eligible persons
(those eligible to vote in the ballot) on or before the
31st March 2022, along with the ballot papers. You
will have 6 weeks to cast their vote before the
ballot closes at 5pm on 12th May 2022. Ballot
papers received after this date and time will be null
and void and not be counted.

Chair – My Shawlands BID
Brooklyn Café, Minard Road
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"I feel that the Shawlands BID experience is an
unfinished journey.  Covid disrupted the last 2 years
of the BID term when we had some really interesting
events planned to increase footfall.  We need another

5 year term to build on the foundations that we
started and deliver new projects to keep Shawlands

thriving."
Paul Banham, Operations Manager 

The Shed
Vice Chair My Shawlands
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WHAT IS A BUSINESS
IMPROVEMENT DISTRICT? 
A Business Improvement District (BID) is a geographically defined area, where businesses come
together and agree to invest collectively in projects and services the businesses believe will
improve their trading environment. BID projects are new and additional projects and services;
they do not replace services that are already provided by Glasgow City Council and other
statutory bodies.

BIDs are developed, managed and paid for by those who are liable to pay non-domestic rates
(NDR) by means of a compulsory levy, which the eligible persons in the proposed BID area must
vote in favour of, before the BID can be established. Each eligible person liable to pay the BID levy
will be able to vote on whether the BID goes ahead.

“Business” or variations of the word “business” are used throughout this document. The word
“business” in this context refers to property owners or tenants and occupiers of properties who
are liable to pay the non-domestic rate (NDR), whether they pay business rates or not. This
includes all properties listed on the Scottish Assessors Association Portal (website) with a non-
domestic rateable value, many of whom may be a charitable organisation, public sector
organization, social enterprise or community group who may not consider themselves to be a
business.

A baseline service agreement ensures the BID does not use the levy money to duplicate any
services provided by Glasgow City Council and Police Scotland.  The services directly delivered
by the BID additional to any statutory services. The baseline services agreement gives an
assurance to businesses that the levy payment will only be used for additional projects which
they voted on in the BID ballot. Additionally, a baseline agreement avoids the risk that public
agencies including Glasgow City Council will not reduce its statutory level of service to the BID
area following a successful ballot.This document is available on request.
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If we do nothing, then nothing will be done; and the projects and services previously
implemented by My Shawlands BID during the first term will cease and be discontinued.

The Shawlands Business Association was set up in 2011 when a group of like-minded businesses
came together to discuss how the area could be improved. After a lot of research, a decision was
taken by the SBA that dedicated staff time and increased investment were required to make any
real changes. After looking at what other BIDs had achieved, they decided that by becoming a
BID the businesses and organisations of Shawlands would have the means to make positive
changes to benefit the area.

Nationally, over the last 15 years the economic climate on the ‘high street’ has changed almost
beyond recognition, with many famous names and brands disappearing forever, with the further
challenge of growing online sales and out of town shopping centres. Shawlands has not been
immune to the effects, and action is needed for the businesses in the area to work together to
enhance all that the area has to offer and make it a vibrant visitor destination for locals and those
coming from out with the area 

We are pleased with what has been achieved by the BID in the first 5 years. Initially we got off to a
slow start as we had to wait for levy money to be collected before we had the finances to
implement some of the projects, it took time to build up relationships with Glasgow City Council &
local groups and it also took time for some of the levy payers to engage with us and to start
working collaboratively. Covid struck just as we felt we were making some headway delivering
the initiatives and projects, a lot of what we had planned for 2019 -2021 had to be postponed
indefinitely and our focus had to immediately changed to support the businesses through this
time. There are many lessons to be learned from the first 5-year term and there is still a lot that we
would like to achieve to maintain Shawlands as a thriving place. 

Parking, safety and litter are a problem for many levy payers, the continuing rise of energy costs is
putting more pressure on businesses who need increased footfall to stay in business. The BID
provides a unique opportunity for local businesses across all sectors to continue to work
together, invest collectively and undertake projects which can contribute positively to improving
the economic viability of businesses in Shawlands and securing investment in the area.

It is positive news that the Shawlands Arcade development looks to be progressing however this
will cause some disruption to Shawlands during the demolition and building stages and we
believe it is key to work with them to minimise this for the existing businesses.

We have so many ideas and projects still to implement that have been put on hold due to the
circumstances of the last 2 years. We feel our BID journey is an unfinished story, let’s work
together to achieve great things over the next 5 years.

WHY DO WE NEED A BID? 
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WHAT WE HAVE ACHIEVED SO FAR 
 

PROMOTION THROUGH MARKETING & EVENTS

Skirving street play out day
We take advantage of a free road closure from
Glasgow City Council to promote outdoor play and
good old-fashioned fun. Activities range from Punch
& Judy shows and hula hoop workshops to chalk
painting on the street. Local cafes enjoy increased
numbers, and this is a popular family friendly event
that we look forward to each year.

Christmas kick-off event
This is our first seasonal event of the year where we
use the wide pavement on Kilmarnock Road outside
Kilmurrys. Rettie is turned into Santa’s grotto, and we
have entertainment including reindeer, face
painting, crafts, balloon modelling, fire show and
bubble show. We encourage local business to get
involved with activities to bring footfall to their
shops.

Christmas tree switch on
This event has grown drastically in the last 5 years.
We now use the square outside Langside Halls and
local school choirs come to sing Christmas songs
before taking part in the countdown. This year we
had a stage which improved the sound and we
invited a couple of other choirs to take part so there
was live entertainment throughout the night. The
inflatable grotto, teacup ride and rodeo reindeer
provided some other entertainment along with street
theatre and other activities. We had a mini-Christmas
market with stalls from local businesses.

December entertainment
To encourage increased footfall during December
we have introduced extra entertainment over a
couple of weekends. The first year we provided a
synthetic ice rink and snow globe and following on
from that success this year we set up a bungee
trampoline and climbing wall.
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Southtember
This is our shop local campaign where we remind
everyone how important it is to use the local
businesses. We encourage then to complete
different tasks such as trying a new business for the
first time & leaving a review for their favourite
shop/restaurant. We have distributed Southtember
branded reusable shopping bags to the businesses
to hand out to their customers as a thank-you for
their support throughout the year. 

Markets
Local markets bring footfall to an area so when the
Farmers market stopped trading around 4 years
ago, we supported the introduction of the Park Lane
market.This has been extremely popular and now
that the farmers market has returned, we have
negotiated reduced rates for the Levy payers to take
stalls at this fortnightly market. Local businesses
have said that there are definitely more people
around on market days.

Wellbeing event along with open doors weekend
We worked with the Langside Halls Trust to deliver
a wellbeing event highlighting some of these local
businesses. A Yurt was installed in Shawlands for
this 2-day event that brought a lot of attention to the
area.

Cycling event
A funding application was approved to hold a
cycling event. We were able to buy a couple of
smoothie bikes that can be used by different
businesses for their own events and we had a
number of activities including a bike skills track,
cycle powered dj, quirky bikes to ride on the square
and bike marking from the police.

Southside Fiesta
We worked with the Southside Fringe to deliver the
Southside Fiesta, an event celebrating diversity &
culture. This started off with a procession from
Pollok Football club that culminated in an afternoon
of music and entertainment at Langside Halls where
there were stalls from local businesses. 
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Positive PR & Social Media
Positive media coverage has been amplified by our
engaging content on social media. Our Facebook
and Instagram pages have worked well with a
combined following of over 15,700.In the last two
years we have had a combined post reach of 457,657
and a combined direct page view of 98,967.

My Shawlands Gift Card
The My Shawlands gift card was launched to
compete with amazon gift cards and those from
shopping centres such as Silverburn.This has grown
momentum over the last couple of years and online
card orders come in from all over the country with a
number from abroad so we are bringing in money to
the local economy that would not have been spent in
Shawlands without the card.

My Shawlands Awards
We have been running our awards for 2 years now
and these give us a chance to engage with the local
community to support their favourite businesses.
Many businesses have used their social media
channels to promote the awards and reach out to
their customers asking for their vote.

Carment Street Party
We were delighted when the residents of Carment
Drive got in touch about organising a street party, as
space to hold a larger event at this end of Shawlands
is extremely limited. We provided some funding to
support the street party as it would bring an
increased number of visitors to the businesses
around here. We took a stall to promote the gift card
and spread the word about My Shawlands.

Love is in the park
During the easing of lockdown in February 2021 we
worked with businesses to collect a range of
Valentine giveaways. We hung up heart shaped
vouchers in the trees and on railings that people
could collect and use in local businesses. 
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ACCESSIBILITY

Parking signage
Parking is an issue in Shawlands so we installed new signage and banners to promote the 2-hour
free parking that is available at the Shawlands Arcade.

Yellow lines
We were successful in getting yellow lines removed from Regwood Street where the local
authority had painted these in error, reducing the available parking.We are also in talks with GCC
about reinstating the yellow lines in Skirving street to provide shorter term parking. We are aware
of the lack of loading bays that make it really difficult for some businesses to receive deliveries
and that there are also out of date road markings in Minard Road. These issues have been raised
with GCC and we hope to have timescales for this shortly
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ENVIRONMENT & STREETSCAPE

Local tidy-ups with businesses and residents
Pre Covid we organised a number of clean-up events with
the support of Community Safety from GCC. We are looking
to have our next event in early spring. Our project manager
attends meetings with the local anti-litter group that was set
up by the Shawlands & Strathbungo Community Council.

Welcome to Shawlands Signage
Our new signage helps define Shawlands as a destination
and is a friendly welcome to the area.

Litter bins
Following the removal of a number of street bins we lobbied
to have the new larger bins installed in Shawlands a year
ahead of schedule. We are still constantly reporting bins that
need emptied more regularly and are in discussions with
GCC about the fly tipping that happens around these bins.

Seasonal lighting
The installation of seasonal lighting was a popular topic in
our first round of consultation pre ballot. We arranged for the
lighting columns on the main road to have motifs, the trees at
Coustonholm Road and Queens Park to be decorated and
for the side streets to have lighting attached to the
shopfronts to make the businesses there more visible. We
have had amazing feedback from both the businesses and
the residents who feel safer with the additional lighting.

Banners on lighting columns
To further enhance the public realm, we organised for
banners to be installed on the lighting columns. Local
designer Stephen O’Neil kindly resized some of his artwork
that celebrates the architecture in and around Shawlands.

Shopfront improvement scheme
This initiative provides businesses with up to £500 match
funding to make positive changes to their shopfront which
helps keep the whole area looking well presented

Planters
To make the area look more welcoming we introduced 3
large planters with evergreen plants as a trial and added in
an additional 3 planters over a year later. These are
maintained by the company that provide the hanging
baskets.
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Seasonal hanging baskets
The installation of hanging baskets during
summer has brought splashes of colour to
Shawlands. We primarily installed these on the
lighting columns on the main road and on the
shopfronts in the side streets where we were not
allowed to use the older lighting columns. This
year we were able to offer all businesses their
own individual baskets at a reduced cost. Our
supplier was selected as they also provide a
water maintenance programme to keep the
flowers in a great condition all summer.
Following on from the success of these we
introduced winter baskets with hardy plants and
seasonal bulbs.

Parklets
This project was inspired while we were in
lockdown and we submitted an application to
fully fund green interventions in Shawlands. The
structures introduce greenery while proving
additional outdoor seating. Our plan is to
introduce more of these in different areas
following very positive feedback.

Public Seating
Following on from feedback from businesses
and residents we worked collaboratively with
Shawlands & Strathbungo Community Council
to secure some funding towards purchasing
public seating for 3 sites. These sculptural
colourful designs brighten up the grey
pavements and are used throughout the year by
those needing a rest and also by others who
have bought takeaway drinks and food from
local businesses. We negotiated with GCC who
agreed to cover the installation cost.

Abbot Street public Realm works
We had a big litter issue at Abbot Street/
Pollokshaws Road where the recycling bins
attracted daily fly tipping. Working with several
different departments at GCC we managed to
relocate the recycling bins to Shawlands Arcade,
the pavement was widened and this gave us
some space to firstly install public seating and
then a parklet. This area is now transformed into
a place where people want to linger and spend
time outside.



 

Art trail
This had been a work in progress for some time and became a priority during COVID when we
could not hold events but wanted to create some kind of activity that was safe and also
transformed neglected spaces.  The trail map can be downloaded from the website and we will
be installing QR Codes at each site that will give information about each installation and the artist
involved.  This will continue to grow and develop with a variety or murals and sculpture.
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WORKING TOGETHER

Unified voice to raise concern over litter & parking
Glasgow City Council are so big and sometimes it
can seem almost impossible to get through to the
right department let alone the right person to
rectify issues. Over the last 5 years we have
strengthened these relationships with council
officers and local councillors to make some
changes although there is still so much more to
do.

External funding
As a Business Improvement District, we have been
able to access funding for projects that is not
available to individual businesses. So far we have
managed to secure over £200,000 external
funding to enhance our projects and activities.

Group procurement 
We have been able to offer the businesses
contacts for competitive utility quotes through a
company dealing with BIDs across Scotland and
beyond. Advertising opportunities have been
offered at more competitive rates than available for
individuals and we have supplied Changeworks
refuse bags in packs of 25 instead of the 100 pack
that is a minimum order.More recently we have
supplied compostable carrier bag samples to
businesses with a view of offering these to the
businesses at a more competitive rate.

Business Support – Social Media Workshop,
Shopappy online presence, 
As well as providing individual support to different
businesses who have got in touch, we have held
social media workshops, and received funding to
offer Shopappy as an online platform to assist
those who were wanting to move in to online
trading. 

Worked with SSCC and businesses towards
resolving local issues
Our Project manager attends the monthly
Community Council meetings. We have worked
collaboratively on a number of projects and
realised early on that most of our objectives are
the same. This is a good opportunity for us to
update the community on BID activities but also
give assistance when there are any issues
between businesses and residents.



Better communication with GCC over street lighting faults
Communication with licenced premises and licensing board regarding local issues relating to
this sector
Enhanced lighting at certain points to make the businesses more visible and the side streets
safer for pedestrians
Night Zone funding

Collective waste contract
Early on in our 5-year term we received funding from Zero Waste Scotland for consultation to find
a preferred trade waste supplier for Shawlands. This process was extensive and Changeworks
came out as the company who could provide the best service at a competitive price. We were
able to work with them to assist the businesses during the process where all trade waste bins had
to be removed from the public realm.

CRIME & SAFETY

The local authority only part funded this with the Shed temporarily, so the BID Board decided
to step in to keep this service going for the full hours it operated previously. Looking at the
stats, most of the usage was from other licenced premises and we felt that it was an important
service to continue for those visiting Shawlands and for the night-time economy.

17



Updates on grants available, chasing of delayed payments and direct communication with
GCC to resubmit incomplete applications
Assistance submitting grant applications
Branded My Shawlands floor stickers with fun quiz questions, riddles, and exercises to keep
people entertained while in a queue
Painting of wooden hoarding to reduce the severity of boarded up businesses
Installation of specially designed boards with various messages promoting we will be back
soon
Match funded security grant to keep premises safe during lockdown
My Shawlands branded posters for wearing face masks
Help with COVID risk assessments

HELPING YOUR BUSINESS THROUGH COVID

In March 2020 everything changed, our events had to be cancelled and our priorities focused on
providing support to the businesses and keeping Shawlands a safe place to shop
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"When I opened my shop I
looked out on a row of
overflowing recycling bins that
attracted fly tipping on a daily
basis.  The BID arranged for
these bins to be moved to a
different location and the
pavement to be widened. 
 Benches, planters and more
recently a parklet are now on
this site making it a lovely
space to be used by those in
the area.  We could not have
achieved this alone and I know
it took a lot of perseverance
from the BID to make this
happen."

Zoe Brennan, Hell Yeah

"Just to say a huge thank you to the BID for listening to our requests to
help bring Skirving Street alive by making it such a welcoming
destination in Shawlands for shoppers and friends to meet over coffee or
a wee cheeky glass of wine.  The seating areas at the top of the street is
such a huge hit and was so lovely last summer to sit out and have lunch
or a wee 5 min break from the shop. It was well used by passers by too
while they waited on friends or for our older customers needing a sit
down. My favourite thing though was the addition of our amazing
festoon lights just in time for Christmas season. The street looks so
beautiful you can’t help but want to explore what Skirving Street has to
offer . We as retailers definitely felt the benefit of this and a few of the
residents have commented on how lovely it makes the street and also
safer at night.

It was so nice to have the road closed for the play out day, music on, the
Deli Zola BBQ and cocktails on the go meanwhile the kids had the
entertainment and bouncy castle to keep them happy.  It’s a great day
for the Southside community.  The last few years has seen such a change
for Shawlands. It feels like we are all pulling together at last businesses
and residents alike we all want the best for our community and that’s
why I just want to say thank you ,especially to you Lisa , for all your hard
work and effort that goes in with the BID.  I look forward to what 2022
brings."

Pamela & Gillian, Paper Plane
19



Renewed focus on cleanliness, looking into a deep cleaning programme of the public realm
that is not included in basic services from GCC
Continue to provide summer and winter hanging baskets
Continue to maintain planters and expand to more areas
Continue to maintain existing parklets and install more in other locations
Maintenance of signage
Troubleshooting problem areas with assistance from GCC

Renewed focus on social media strategy, making this clearer to the businesses and working
with them to promote Shawlands as a visitor destination
Continue with existing annual events, hold new events in various locations at different times
of the year
Produce a printed business guide
Develop Southtember to promote shopping local
Grow the My Shawlands Business awards
Continue to advance the My Shawlands gift card, upgrading to new cards with advanced
technology to work in businesses without a swipe function on their card machine
Cultivate other PR initiatives to support different sectors

The first five years were about regeneration and revitalisation, the next 5 years, as we come
through the pandemic will be about recovery and revival.

The challenges facing neighbourhoods and city centres across the country have been brought
into even sharper focus following the devastation to retail and the hospitality sector as a result of
the COVID enforced lockdowns and restrictions.

We can work together to increase the appeal of Shawlands to a wider range of visitors and locals
so that there is more footfall through the area resulting in more customers for the businesses.

The Key themes of clean & attractive, increasing footfall, working together, and promoting
business voice along with safer place will shape the activities for the next 5 years. In setting our
approach and objectives for the next 5 years, we surveyed businesses and your responses have
shaped those key themes.
Our business plan for 2022-2027 reflects a vision on an evolving town centre that will become
richer in culture, sustainability, and diversity. My Shawlands priorities under our core themes for
the next 5 years are listed below. This period will be defined by our recovery from the pandemic,
this will involve being as flexible as possible in order to respond to the changing environment.

 
CLEAN & ATTRACTIVE
First impressions count and we want people to spend as much time as possible in Shawlands, so
it is important that this is a well-kept attractive place.

INCREASING FOOTFALL
By bringing more people to the area, the businesses will have new customers and the area will
thrive.

THE NEXT 5 YEARS
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Continue to lobby to GCC for improved changes to Shawlands
Working with other BID areas on joint projects
Save money through joint procurement
New focus on sustainability – assisting businesses with this
Work with developers of Shawlands arcade to minimize disruption for existing businesses

Install a network of cameras around Shawlands within the businesses. CCTV does not cover
much of Shawlands and from previous discussions GCC will not be extending this. We can
work together to make Shawlands a safer place.
Continue to share information regarding shoplifters so other businesses can be alert
Installation of additional lighting to brighten up dark areas

WORKING TOGETHER & PROMOTING BUSINESS VOICE

SAFER PLACE
It is important that both the businesses and visitors feel safe in Shawlands

 
 
 

"Having been in this
role for the last nine
months, I have
realised that a BID is
a lot like an iceberg,
as there is so much
going on under the
surface or behind
the scenes that is
not immediately
obvious!"

JOHN TURNER -
BID CHAIR, WEST
END & LANES
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The BID levy will be paid by the occupier (the eligible person liable to pay the non-domestic
rate), however, the property owner will be liable to pay the levy where a property is vacant on
the day the levy invoice is issued and for all the period thereafter when the property is vacant. 
There will be no increase in the levy amount throughout the term of the BID or because of a
non-domestic rateable revaluation occurring during the BID term.
All eligible occupiers (of eligible properties) i.e., the eligible person liable to pay the non-
domestic rate that are listed on the Local Assessors Valuation Roll on the ballot date will be
liable to pay the levy.
The levy payments are not linked to what businesses actually pay in rates but are based on
the rateable value of the property.

A BID levy is an equitable and fair way of funding additional projects and services, which the local
authority and other statutory bodies are not required to provide. There are approximately 350
commercial properties in the BID area which will generate a BID investment levy income of
approximately £148,000 per annum and an estimated total levy income of £740,000 over 5 years.
It has been agreed by the BID Board the levy structure will remain the same, a banded fee
structure based on the rateable value (RV) of the property on the day of the ballot 12th May 2022
and throughout the 5-year term of the BID and: -

BID INCOME & EXPENDITURE

THE BID LEVY
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The levy must be paid either in 2 payments in June & December within 28 days from the date
of the levy invoice or in 10 instalments by arrangement with the billing body.
If there is a change, in occupier to a property, until a new occupier is found, the property
owner will be responsible for paying the levy. 
Any new commercial development, subdivision of existing properties or merging of
properties or new business with a non-domestic rateable valuation coming into the area
during the 5-year term of the business improvement district will be liable for the BID
Improvement Levy. 
If a property is vacant on the date the levy is issued and for any subsequent vacant periods,
the property owner will be liable for the full levy amount, which must be paid within 28 days.
The levy will be applied to all eligible properties within the BID area, regardless of their
rateable value. Various bands have been applied.
The BID levy will not be index-link to the Retail Price Index (RPI) or the Consumer Price Index
(CPI) to take account of inflation, so that those liable to pay the levy can budget accordingly
for the full five-year term. 

DISCOUNTS & EXCLUSIONS

The following premises within the BID area will be exempt from paying the levy Ad-spaces,
ATM’s, Storage units & garages used for storage, non-retail charity premises.  Places of worship
and Bowling Clubs will be capped at the lowest levy of £275.

THE LEVY TABLE
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The levy payments add up to the amount required to deliver the business plan. 
A banding system was chosen as it represents a simple and easy way for businesses to
identify their levy payment, provides for ease of collection and represents a fair and
reasonable methodology. Everybody benefits therefore everybody pays. 
A minimum payment of £275 (£5.29 per week) is believed to be affordable for the smallest
businesses.
Through consulting with the businesses, a maximum of £2,200 is believed to be affordable
for the businesses at the higher end of the banding.

The BID Board decided to continue to use a fee structure, as detailed above, to calculate the levy
fee. The reasons behind this are as follows: - 

COLLECTION OF THE BID LEVY
Glasgow City Council will collect the levy on behalf of the BID, this is an efficient, safe and cost-
effective method of collection. Glasgow City Council will lodge the levy within a BID Revenue
Account. The BID levy can only be drawn down by the Board of Directors of the BID to allow the
delivery of the business plan. 
The BID Revenue Account and levy cannot be accessed by Glasgow City Council, nor can it be
used by the Council as an additional source of income.
The levy must be paid either in 2 payments within 28 days from the date of the levy invoices
(these will be sent out in June and December) or in 10 instalments by arrangement with the
billing body.

ENFORCEMENT
In the event of any non-payment of the BID improvement levy, it will be strongly pursued by
Glasgow City Council (as the billing body) using the recovery powers available to the Council to
ensure complete fairness to all the businesses that have paid. Glasgow City Council will be
entitled to charge an additional fee to the levy amount to meet any additional costs incurred in
the recovery of the levy.

 
 

"Through My Shawlands BID we have
started to engage more with the

community, and other businesses we would
never have known.  This has made a huge

difference to our business and we look
forward to that continuing."  

Shona Caira, Cats Protection
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PRE BALLOT
The BID Proposer must submit, at least 98 days in advance of the ballot date, the BID Proposals to
the Local Authority, the Scottish Ministers and the billing body along with a letter detailing their
intention to put the BID Proposals to ballot. The local authority has then, 28 days in which to veto
or not veto the BID Proposals. A ‘Notice of Ballot’ will be issued at least 42 days before the day of
ballot. The BID Proposer will make available a copy of the BID Proposal to any person, who is
eligible to vote on the BID Proposals, who requests a copy.

THE BALLOT
The BID ballot is a confidential postal ballot conducted by Glasgow City Council on behalf of My
Shawlands BID and in accordance with Scottish BID legislation. Ballot papers will be posted to
the eligible person responsible for casting a vote within their business at least 42 days before the
day ballot. In the case of national companies, the responsibility for voting may lie with head office.
Prior to or on the date the ballot papers are issued the BID Proposer will provide to all those
eligible to vote in the ballot, with a copy of the BID Business Plan. Where an eligible property is
vacant the voting papers will be sent to the property owner.
In My Shawlands’ BID case, voting papers will be issued no later than 31/03/2022.The last date
for all ballot papers to be returned is 5pm on 12/05/2022.Papers received after this date and time
will be deemed null and void and not be counted.
Voting papers are easy to complete, simply place a cross on either “yes” or “no” to the question
“are you in favour of a BID?” The ballot paper must then be signed by the person eligible to vote
and returned in the pre-paid envelope. For the ballot to be successful there must be a minimum
turnout of 25% (the headcount) by number of eligible persons and by combined rateable value;
and of those who turnout, the majority must vote in favour by number and rateable value.
All eligible persons (i.e., those persons liable to pay non-domestic rates) will have one vote or
where a person is liable for non-domestic rates for more than one property, that individual shall
be eligible to cast more than one vote however they will be required to pay the levy for each of
the properties that they occupy.
The ballot papers will be counted on 13/05/2020 and the results announced by the Glasgow City
Council within one week.Following a successful ballot, the BID will commence on 19th June
2022 and will run for a period of five years until the 18th of June 2022

DAY TO DAY MANAGEMENT OF THE BID
Following a successful yes vote, the management and operation of the BID will continue under
the existing company structure and name. The Company will continue to be managed by its
Board of Directors operating in an open and transparent way and answerable to the businesses in
the area. The Directors are committed to the highest standards of management, governance and
accountability and must adhere to an official Directors Code of Conduct, which sets out, openly
and clearly, the standards Directors must apply when carrying out BID business duties.
There will be a detailed set of protocols (the Operating Agreement) which will cover, as well as
other items, the billing, collection and transfer of the levy to the Company. 

 

THE VOTING PROCESS
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The Board of Directors may consist of up to 12 directors, of which there are currently 7 in office.
An active campaign will be launched after the successful ballot to recruit additional directors to
the Board. Every eligible person that pays the levy will have the opportunity to nominate
themselves or someone else from within the BID area to be elected to the Company Board but
limited to one eligible person from each eligible property.
The Company will continue to be run by the businesses for the businesses. This Board will be
responsible for all decisions relating to staff, contracts, the delivery of the approved business plan
and other activities generated by the BID.
The BID Company Board will have the authority to adapt or alter the projects and services from
year to year to reflect any change in economic circumstances or any new opportunities that may
arise. This will be in the best interests of the levy payers and without recourse to an alteration
ballot.
The board is supported by one member of staff, a project manager and one part time social media
contractor. The project manager has regular contact with Local authority officers from economic
development and finance.

COMMUNICATION
We use a variety of channels to communicate with you:
·Newsletters
·Emails
·Updates on Social Media Channels
·Our website
·One to one meeting
·Open meetings

OPENNESS & TRANSPARENCY
My Shawlands maintains an ‘open door’ policy for businesses with their levy payers or their
representatives welcome to arrange a meeting with the project manager or Chair to discuss their
issues or concerns.To keep operating costs down we do not work from an office however we can
meet in Shawlands at a time suitable to all.

"We are delighted to have a shop in Shawlands and enjoy
taking part in activities arranged by My Shawlands BID.  We

get lots of new customers who have visited the area to see the
art trail and we think having a BID is ESSENTIAL and so
important. We have seen a positive increase of footfall

increasing in shawlands and in our business. The BID allows
the businesses to work together to attract more visitors to

Shawlands and is needed."

Hasim Chaudhry, Shawlands Continental
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Existing events programme, all long standing project initiatives such as the Shawlands gift
card and promotional activity will be immediately discontinued.
Seasonal lighting will be removed
No events to drive footfall
My Shawlands Facebook & Instagram pages will be removed
No more Christmas events
Art trail will not be maintained
Parklets and planters will be removed
Hanging baskets will not be introduced for summer
Skirving Street Fair will not go ahead
Other events planned for summer will be cancelled
No more My Shawlands awards
No more shop local campaigns
Crucially Shawlands will have lost its collective voice with Glasgow City Council and local
politicians. The benefits of everything that has been developed and achieved will be lost with
Shawlands falling behind other neighbourhoods as they regenerate and redevelop to keep
up with the rapidly changing consumer habits with assistance from their local BID.

In the event that the majority support is not achieved after the result is announced on Monday
16th May 2022, all BID activity will cease at close of business on Friday 20th May at 5pm. From
then the Board of directors will officially wind up the company aiming for this to be completed by
the 18th of June, the last day of the 5-year term, throughout which time the projects and services
will not be delivered.

WHAT IF THE BUSINESSES VOTE NO?

PRE BID PICKET FENCE SUPPLIED BY  
MY SHAWLANDS
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THE BID AREA

Why was this area chosen? 
The following streets were chosen to be included in the Shawlands BID as consultations with
businesses in this area highlighted several issues of concern that could be addressed. Rather
than just focus on the main length of Shawlands including Kilmarnock Road and Pollokshaws
Road, we learnt that properties in adjoining streets also wanted positive changes to improve their
business/ organisation and local area.
The following roads are included within the BID area:
Kilmarnock Road, Pollokshaws Road, Deanston Drive, Skirving Street, Minard Road, Coustonholm
Road, Carment Drive, Trefoil Avenue, Grantley Gardens, Regwood Street, Millwood Street. Walton
Street, Moss-side Street, Eastwood Ave, Mount Stuart Street, Abbot Street, Langside Avenue,
Tantallon Road

28


